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Transformation

The Role of Core Values and Concepts
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Transformation

The Strategy Category asks how your organization develops strategic
objectives and action plans, implements them, changes them if
circumstances require, and measures progress.
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dussnuznan (Core competencies)

LUINNNISAUN
core competencies

1.

2.
3.

dounnu customer/stakeholders
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Sample elements considered during strategic planning include the following :

1) Customers : market requirements and evolving exrpectations and opportunities

2) External threats and opportunities such as the competitive environment and
capabilities relative to competitors : industry and market

3) Technologies and other innovations that might affect products and services and
future business operations

4) Internal strengths and weaknesses. including core competencies. workforce
capability and capacity. resource availability, and operational capabilities and needs

b) Financial. societal, ethical. regulatory. technological. security. cybersecurity. and other
potential risks that may affect short- and longer-term success

Insights to Performance Excellence 2017-2018
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6) Opportunities to redirect resources to higher priority products. services. or
business areas

7) Respond rapidly to changing organizational needs and challenges including the
need for transformational change in organizational structure and work systems
and key work processes

8) Changes in local. national. or global political or economic conditions

9) Supplier and supply-chain capabilities and needs

18) Clear. measurable strategic objectives with timetables that help leaders
determine where the organization should be at given paints in time So they can
effectively monitor progress and make appropriate changes in processes or_the
allocation of resources

Insights to Performance Excellence 2017-2018
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The Charter School of

SAN DIEGO

Figure 2 1-1 - Strategic Planning Process

Strategic Planning Process LT conducts 1

SWOT; reviews, LT
LT reviews analyzes, evaluates revisits/updates
scorecards & SP Inputs in July VMYV and Core
performance; Competency in
Updates SPP as July 3
needed in June

Senior Leaders
identify Strategic
Initiatives in July

LT identifies |

goals, action
plans, targets, &

champions in

RS B Augu:
PORSENG NN | Deployment (67) )
I:e‘,: . 2L 2 M

——

LT reviews SI
quarterly (OPMR) BOD reviews
SP, Strategic

: Initiatives and
4 4 e DY the budget in
' P ; A A September
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Figure 2.2-1 Strategic Initiatives, Action Plans, Measures
Strategic Initiative 1: CSSD INSTRUCTIONAL PLAN

The Charter School of

SAN DIEGO

Key SC: Improve student learning, especially for an at-risk student population

Key Action Plans Kev Workforce Plan Kev Performance Measures Figure(s)
sl e Improve student achievement data as Retain'hire HQ Dropout, COhUﬁ Grad, T_r:tnsltmn_l ,,Flg' ? 1-_1_1{]:;
Improve, and defined in the PPEP Storvbook workforce Partictpation, and Retention Rates, 2230, Fig. 7.2-
Implement the oy Suspension, Service Learning Hours 19, Fig. 7.4-9
Instructional Plan
to Support, Improve ELA/Math assessment results PD for HQ workforce CAHSEE* NWEA ELA/Math Fig 7.1-11-21
Increase, and
Demonstrate Retain'hire HQ
Student Success. Increase Student/Parent workforce; _ . . Fig. 7.2-1-14,
i =
Satisfaction/Engagement PD on customer Student/Parent Satisfaction 17-19
service
Goal 2. Establish Key Action Plans Kev Workforce Plan Kev Performance Measures Figure(s)
and Integrate AU o | Provide targeted training to workforce . - - .
Workforce. that directly supports student achiev " PD for HQ workforce PD Attendance and Satisfaction Fig. 7.3-10-11
Key Action Plans Kev Workforce Plan EKey Performance Measures Figure(s)
Goal 3. Confinue t0 | Update and Refine School Safety Plan PD on Safety Emergency Preparedness Fig 7.1-36
Offer a Safe and
Suppn Conduct Health and Safety Trainings PD on Safety Emergency Preparedness, PD Fig 7.1-36
Environment to
Customers and Conduct Customers Safety Surveys PD on Safety Student/Parent Satisfaction Fig. 7.2-1-4
Workforce. - -
. Retain'hire HQ HQ Teacher Percentage; Fig. 7.3-2;
Improve Key Support Process Results workforce Core Server Uptime Fig 7.1-3%
Goal 4. Further Key Action Plans Kev Workforce Plan Key Performance Measures Figure(s)
Develop Progr .
- A Retain'hire HQ ; : .
fo Increase Implement blended and online learming workforce: PD on LEC trained teachers, Online Fig. 7.3-12;
Enrollment and P ’ = LT Textbooks/Courses Offered Fig. 7.4-9
. online instruction =
Retention.
Key Action Plans Keyv Workforce Plan Key Performance Measures Figure(s)
Develop recruitment plan for HQ Hi ) Staffing Rates®. Vacancy Rate. Fig. 7.1-32;
workforce HQ worldorce Advanced Deprees Fig. 7.3-1.3

Goal 5. Hire, Train
and Retain HQ
Workforce.

Collaborate with AU to ensure
appropriate training for all workforce
segments

PD for HQ workforce

HQ Teacher Percentage, PD Attendance

Fig. 7.3-2. 10-11

Increase workforce
engagement/satisfaction

PD on Customer
Service

Workforce Engagement, Satisfaction,
and Retention

Fig. 7.3-4-9

SA: A dynamic program driven by engaging staff and rigorous curriculum supported by technology/high quality instructional materials




Figure 2.1-2 Strategic Planning and Deployment Process

Phase I Planning Preparation

IPlanning
[Phase

Steps

Timeframe |

Key
Participants

-
0.2
=
= =
L =
- —
n A

Elements
Addressed

@) 00

Develop Vet ‘Funnel
and Process to

4-year :
(LT)SO, Input Align/Balance
Annual

Goals
(ST) and

BIG @ . ,
DOTs Goal Alignment

4 Year SP Finalized

IV. Plan Achievement
and Improvement
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Xl CAMC
\ Health System

Figure 2.1-6 Key Strategic Objectives, Annual Goals, Annual Action Plans, BIG DOTs, Timetable for Achievement and Aligne(i Strategic
Opportunities, SC, SA, CC (Full plan AOS)

2015 -2018

2015 Annual Goals BIG DOTs

Strategic Objectives

&
— 8 b
(4 year long term) (1-year short-term Action Plans) g g (4-year long- - Stretch  Stretch § Eﬂ ‘:‘ b = 2
Ry = 24 F— =
2 CANMIC Rigt ||| SAMC Health System (Eack Entify, || <3 term) £ E Target Target g2 3S5% 3
b= 2 Sealea Hospital, Corporate Area) :§ g Results Figure # 5 -E 2016 2017 X = i i g £
= = S = g o = - T
=% o E S
g KEYSTATECICc  MOSTIMPORTANT GOALSTO 3 < KEY = S Sa9d
8 ACHIEVE SO © MEASURES & .
5 OBJECTIVES : : TIMETABLE FOR ACHIEVEMENT
= «Improve HCAHPS  |1. Improve processes that support our , HCAHPS Pt 68% 73% 76% 17% 79% Local +
s patient experience customer service vision and timeliness | £  [Experience (QUEST] (QUEST |Regional =
2] o |results to top decile of responding to key customer needs. 2 omposite Top Top Decile)
- S |sci 2_ Deploy standardized processes for % 7.2-2) Quartile)
: 3 communication with patients/families [ 5 |HCAHPS 85% | 88% | 89% | 90% 91% Local +
2 BB 3. Improve use of Soanian and workflows. | ~* ischarge (QUEST (QUEST |Regional =
B E NEW GOAL: Replace Siemens/Soarian | = ormation Top Top Decile)
¥ = |-Achieve top decile with Cerner IT system (See 2.25). S [Composite Quartile)
§ .g performance on 4. Accelerate coding and clinical E (7.2-7)
#-{ o |clinical care outcomes | documentation improvements. s |*O/E Mortality 076 | 074 0.73 0.72 0.67 Local +
2 i A 5. Improve appropriate use. . |E 710 (QUEST |Regional +
" 3 [sCi 6. Improve evidence-based care reliability. | £ Top Decile)
.g = [sA2 7. Improve effectiveness of transitions of | = [ 7o7 3 5 9 10 NA
2 care to reduce readmissions. SOP(C). | &= 3
&= . ~ [[mplementation — 30 depts.
g § 8. Deploy TCT to all nursing and selected cé 'ﬁﬂ\:’?l’u:!xsluea;zn 3530
= ancillary departments. Value Stream [T (7.4.27)
.. [ : g 42
o] S x;p:;{l‘:g;ﬁ;‘sm’ OR-CDL | Z S|-Patient Safety | 052 | 050 | 049 | 048 | 045 | Local+
R Lol — = S >
9. Improve safety systems to reduce harm. E ki E:,, 1 15) S '(lirp exz:/e; Regiohal
SOP(B) w® SN o
£  |*Improve employee |10. Identify at least one opportunity in § ':' *Employee 398 399 4.00 410 411 N/A
§ “ Wsatisfaction and each department from the 2014 & ‘:5' Engagement (EOC)
] = .C [engagement to Employee Survey and develop an s 20 IComposite Score
- z = "Employer of Choice" action plan for improvement. = == )7.3-20-7.3-23)
4 2 |sc2 ) =g
: «Ensure medical 11. Fill gaps in identified critical medical | & % |-High Priority | 67% | 80% | 90% | 100% | 100% N/A
o § esources to meet staff recruitment needs. SOP(A)(C) = <« [Recruitments
| 8  |service delivery needs/|12. Implement a Medical Staff leadership | £ = §7.5-24)
| = 2 freimb odel SOP g
K e = [mouemed odeis | e anu), SCE ) | . ~ E|HCARPS 79% | 80% | 81% | 83% | 87% | Local+
23 and create the 13. Define our Physician Enterprise 2 = RS (QUEST |Regional =
] & = [capability and capacity|  Model. SOP(A)(B)(C) < 2 s s :
A = - ~ Z ICommunication Top Decile)
to respond agilely to =
=] 2 SRk S 2 [Bcore
2 SRR 5§ 5f7.2-9)
5 SOP(A)(B)C). SC2.3 = =
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Transformation

74 Setogy Inplmenetor

Factors considered during strategy implementation include the following :

1) Develop action plans and related workforce plans

2) Deploy action plans to the workforce and to key suppliers and partners to ensure the
achievement of key strategic objectives

3) Ensure that the key outcomes of action plans are sustained

4) Define measures for tracking progress on action plans to ensure actions are monitored
and aligned throughout the organization

b) Project expected performance results. including assumptions of competitor performance
increases. and identify gaps in actual versus projected performance

Insights to Performance Excellence 2017-2018

CHIANG MAI UNIVERSITY



3
) ¢

CMU

Transformation

e Strategy Implementation
Action plans should include waorkforce plans that support the overall strategy

Workforce plans typically include initiatives needed for successful strategy implementation.

such as :

1) Redesign work or jobs to increase workforce empowerment (decision making about their
WOrk)

2) Promoting greater labor-management cooperation

3) Preparing for future workforce capability and capacity needs

4) Enhancing knowledge sharing and organizational learning (links to empowerment)

Insights to Performance Excellence 2017-2018
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6) Modifying compensation and recognition systems (and individual performance plans)
to be consistent with strategic objectives and action plans, including stimulating,
rewarding. or recognizing improvement and innovation

6) Offering new education and training opportunities. such as developmental programs
for future leaders and training programs on new technologies important to the future
success of the workforce and organization.

Insights to Performance Excellence 2017-2018
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SYSTEM LEVEL
Strategic

SYSTEM LEVEL
Operational

o Operational

° % DEPARTMENT _ Entity Action Plans _ Department
& 2 LEVEL o Entity Scorecard —>  Action Plans @
@",'% Operational (1 year) Depirtment Scorecard
2,
IVID Department Individual Performance
.

@ bl LAl Action Plans —» Planner (all employees)

LEVEL ; i Ek

Operational Department Individual Scorecard
Scorecard (1 year) (managers) (1 year)
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Nightingale
College of Nursing
Case Study

Figure 2.1-1 Strategic Planning Process

1. Nightingale College of Nursing
Mission, Vision, and Values

Internal
Input

2. Situation External
Analysis Input
3. Strategic Objectives <«
4. Annual Goals and 7. Monitor
Measures Results
+ and
Evaluate
5. Budget Planning SPP
Y

6. Action Plan Development
and Deployment
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Nightingale

College of Nursing

Case Study

Figure 2.2-1 Summary of Key Long-Term Strategies and Short-Term Action Plans

Current and Projected Performance

Comp.
Data
Source 2008 2009
90%

Key Action Plans
Build a high- | Monitor and improve Leaming | NCLEX 91% 92% Figure 7.1-1
achieving success for target NCLEX Pass Rates
student student 5 .
;Opulation ;sictioxlll pgg;l)ps ( THECB | 88.6% 89% 92% grg:;; ;:;x;SRates
Provide proactive stu- - - 5 =
dent services to address 45 5.66 5.76 5.80 Figure 7.2-1
student learning needs Student Satisfaction
(4 action plans) THECB | 97% 98% 99% Figure 7.1-9
BSN Placement Rate
Maintain a Increase retention Improve- | 4S 54 55 58 Figure 7.4-1
high-quality of adjunct and other ment Faculty Satisfaction
faculty faculty bers (2 5
e e S 6% 55% | 35% | Figure74-5
Adjunct Faculty
Turnover
Builda Meet and exceed Growth CCNE | 94% 95% 97% Figure 7.5-6
reputation of | imtemal and extemal = = = CCNE Self-Assess-
programmatic | requirements 89% 1% 93% ment: Undergraduate
excellence (3 action plans) 97% 999, 99% Program Quality/
Recruit and retain 94% 95% 97% Effectiveness
minority students
(2 action plans) THECB | 1.914 2,100 2.300 Figure 7.3-8
Undergraduate
Enrollment
THECB | 17% 18% 21% Figure 7.3-9
Hispanic BSN
Enrollment
Maintain Remain fiscally Fiscal THECB | 10.7% 10.5% 9.8% Figure 7.3-3
adequate responsible and sound | Health Administrative Costs
financial (3 action plans) as a Percentage of
resources Operating Budget
THECB | $875.000 | $785.000 | $910.000 | Figure 7.3-4
Research Expenditures
$34.000 $33.000 $40.000 Figure 7.3-5
Alumni Donations
Maintain a Provide comprehensive | Talent 400 hrs. 405 hrs. 450 hrs. Figure 7.4-6
high-quality professional develop- Continuing
faculty ment for faculty and Education Credits
staff (2 action plans)
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The Charter School of

SAN DIEGO

Figure 7.4-10 Action Plan Completion Rate

11

100%
05%
90%
g
2 8%
80% -
75% -
70% -
10-11

11-12 12-13 13-14 14-15

Year

Figure 7.4-11 Strategy Results

Strategic Initiative

SI 1: Instructional Plan

Figure Reference
Fig. 7.1-1-30, 32, 34-38; F1g. 7.2-1-14, 17-
19; Fig. 7.3-1-12; F1g. 7.4-9

SI 2: Sustainability Plan

Fig. 7.1-31, 33; Fig. 7.2-15, 16, 20;
Fig 7.4-5.6: Fig. 7.5-1-6

SI 3: Educational Reform
and Innovation Plan

Fig. 7.4-12

68



o/l CAMC 7.4b Strategy Implementation Results
v24.* Health System )

Figure 7.4-27 Implementation of Strategy & Action Plans Results
Strategy and Action Plans (Figure 2.1-6)

3 or 4 Year
BIG DOT Figure Improvement

HCAHPS Patient Experience 7.2-2 7.9%
Best Place to [HCAHPS Discharge Instructions 7.2-7 7.9%
Mortality 7.1-10 22%
TCT 1 46 units (All planned)
TCTII 32 units
[Patient Safety Composite 7.1-5 36.6%
Best Place to o
Work Employee Engagement 7.3-20 7.9%
est Place to [HCAHPS Physician Communication | 7.2-5 3.6%
actice
edicine |I—hgh Priority Recruitments 83 recruitments
es.t Place to |Accreditation status of all CAMC All programs accredited
eam ;ponsored GME programs (15) Substantial compliance
est Place to I[P and OP Volume for Ortho. Cardio. ) o
efer H\leum and CAMC Teays 75-24 4%
atients/ IE}{peuse per Adjusted Admission 7.5-2 | 5% (1 year)
arket [Excess of Revenue over Expense 7.5-9 17%
rowth [Expense Reduction 7.5-11 34%

All BIG DOTs Show Improvement

vy



Figure 7.6-1 2008 Accomplishment of Strategy and Action Plans

% Long-Term

% Short-Term
Action Plans Completed Completed Reference

Strategic Objectives

Build a high- Momnitor and improve success for target student 98% 90% Figures 7.1-1.
achieving student groups (5 action plans) 7.1-5.and 7.1-6
population

Prowvide proactive student services to address 95% 89% Figures 7.2-1

student leaming needs (4 action plans) and 7.1-9
Maintain a high- Increase retention of adjunct and other faculty 88% 85% Figures 7.4-1
quality faculty members (2 action plans) and 7.4-5
Build a reputation Meet and exceed internal and external require- 92% 87% Figure 7.5-6
of programmatic ments (3 action plans)
excellence

Recruit and retain minonity students (2 action 94% 91% Figures 7.3-9

plans) and 7.1-3
Maintain adequate Remain fiscally responsible and sound (3 action 100% 93% Figures 7.3-3—
financial resources plans) 7.3-5
Maintam a high- Provide comprehensive professional development | 89% 85% Figures 7.4-6—
quality faculty for faculty and staff (2 action plans) 749

Nightingale

ollege of Nursing

Case Study

Figure 7.6-2 Overall Accomplishment of Action Plans

100
Good

% Accomplished
B & 8 8

=

2004 2005
0 Short-Term Plans

2006 2007

2008 2009
B Long-Term Plans




'I‘he Charter School Of t Figure 7.5-1 CSSD Revenues, Expenditures, and Fund Balance Actuals and Projections
§35
530
$25
H] 520
£
=
515
$10
$5
$0 FY 08-09 FY 1112 FY 12-13 FY 13-14 FY 14-15 FY 1516 FY 16-17
M Revenues S14.61 §12.08 §15.88 §16.91 516.78 $17.34 §20.84 $25.00 $26.02
B Expenditures S11.46 §12.01 §13.05 §14.07 516.18 $15.77 §17.60 §23.50 $23.76
= Net Operating Results $3.15 $0.07 £2.83 5284 $0.60 $1.57 §3.24 $1.50 §2.26

| CAMC Figure 7.5-1 Operating Margin - Financial Returns
9 Health System

4[ Strong Performance Against Benchmarks ]_

© 2010 2011 2012 2013 2014 2015 thru
m— CAMC COTHTop25%

ry

Proprieta

s Moody's A3 mpems V' Hospitals
s Truven All Hospitals Truven Teaching Hospitals
g \[00dY's Median

7 L



The Charter School of

SAN DIEGO

Figure 7.5-2 Comparative Revenue, Expenditures and Net Operating Results FY 2009-10 through 2013-14

School Revenue Expenditures Net Operating Results
= |CSSD $12,075,283 $12.012,616 $62.667
2 |Competitor A $1.348,837 $1,335,885 $12,952
i Competitor B $4.422.107 $3.865,707 $556.400
= | Competitor C $1.965,382 $2.141.499 -$176,117
- CSsD $15.,883,182 $13.052,486 $2.830.696
2 |Competitor A $3.635,095 $3.032,454 $602,641
; Competitor B $2.976,824 $2,653,022 $323.802
= |Competitor C $2.194,367 $2.290,999 -$96,632
a1 |CSSD $16,905,913 $14,067.464 $2.838,449
-~  |Competitor A $4.954,621 $4.539,803 $414.818
= Competitor B $2.999 456 $2.836,578 $162,878
E Competitor C $2,188,607 $2,201,397 -$12.790
= |CSSD $16,776,376 $16,177,999 $598,377
& |Competitor A $5.663,607 $5,838,468 -$174.861
= Competitor B $3.061,077 $3.077,972 -$16,895
E Competitor C $2,278,852 $2.277,159 $1,693
= |CSSD $17.340,896 $15,771,753 $1,569.143
« [|Competitor A $7.180,126 $7.142,036 $38.090
; Competitor B $4.868,874 $5,335,518 -$466.,644
= |Competitor C $2.523,656 $2.112,153 $411.503

72



| CAMC
' Health System

Figure 7.5-19 Market Share Total

40.0% [

Industry & Benchmark Leadership )

20.0%

Percent

0.0% -
2011
Source:

WVHCA

2012
ECAMC mCompetitor A mCompetitor B B Competitor C

2013

[Figure 7.5-20 CAMC Market Share Total by Service Are

WVHCA s Becker Ave 500+ Beds

a tFigure 7.5-22 Inpatient Admissions Segmented by Hospita
= 60.0% | Industry & Benchmark Leadership | 5 23000 \All Hospitals Have Strong Performance)
S 40.0% 13000
0 = 10.000
& 20 ] S s000
Source: 2012 2013 . 2014 o 2009 2010 2011 2012 2013 2014
: mmmm PSA s SSA Baldrige Winner PSA EGEN mMEM BWCH mTVH
HCA Source: Finance Department Monthly Reports
Figure 7.5-21 Inpatient Discharges [ Market Leader ] g [Flgure 7 5 23 Inpatient Discharges Segmented by Service Line
£ 40. =
s .
] » gf':
; ’ z 000 All Service Lines Have Stron Perfarmance
A 2011 2012 2013 . 2014 S UL
m— CAMC E— Competitor A é 2011 2012 2013 2014
Source: s Competitor B . Competitor C mMedicine B Cardiovascular B Trauma OMother/Baby

Source: Siemens DSS Soarian Warehouse
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Figure 4.1-1 Organizational Performance
Measure Review (OPMR)

L Performahce Measu_rement System

Strategic Planning

SI Key CKMS Method Frequency
Leadership Team Meeting Quarterly
Instructional Meetin, Every 2
& Months
Lead Meeting Monthly
In tSI : A Resource Center Meetings Monthly
Suenon Individual Workforce
Plan . As Needed
Meetings
APAC Meeting Monthly
Faculty Meeting Quarterly
Office Meeting Quarterly
BOD Quarterly
Leadership Team Meeting Quarterly
Strategic Sustainability Monthly
SI2:
Sustamnability | Capability and Capacity Weekly,
Plan Assessments Monthly,
Annually
Faculty Meeting Quarterly
Office Meeting Quarterly
BOD Quarterly
Leadership Team Meeting Quarterly
SI3: : — -
Educational Strategic Sustainability Monthly
Reform and Faculty Meeting Quarterly
Innovation Plan | qeice Meeting Quarterly
Indw_ldual Workforce Ac Needed
Meetings

1

Department Objectives
and Action Plan

!l
Strategic Objectives
and Action Plan

i1

N )
_Align Align Objectives Develop
Objectives and with Organization Departmental
Identify Key and Identify Key Plans
Measures Measures y J

& 1 ¥ I
js V
Develop Key Short- and Long-term Action Plans lL

T
’—i} Select Relevant Comparative Data and Set Targets

I
i) Assign Responsibilities, Boundaries, and Reporting

ri} Collect and Review Data, Review Action Plans

I |
Fik Report Key Report in Daily Stand-Up
Measures to Meeting, IDT Team,
QAPI Committee Clinical Review, etc

1 |

7

Update QAPI Agenda to
Reflect Current Data
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Figure 4.1-1 Performance Measurement Selection Process
SELECT © COLLECT @  ALIGN & INTEGRATE ® REVIEW & IMPROVE @€

Real Time: STRATEGIC e Financial Reports (daily)
Required? kN o Soarian (Figure 2.2-1) ¢ VOC Customer Satisfaction
(clinical) ¢ Develop SO. annual goals (daily/weekly)
and BIG DOTs e Top 5 Board Action Items
¢ Annual goals cascade to (daily/weekly)
departments with aligned [lle National Requirements/
measures Benchmarks (weekly)
Ko Can be Retrospective: W ¢ Evaluate current goal ¢BIG DOT and cascaded
collected with e HCAHPS performance/identify gaps Scorecards for Performance
integrity? e Web e Develop department/ Gaps (quarterly)
Publishing individual action plans/ e Department Meetings for
= measures Status and Action Reviews

) (monthly)
©N(9” Benchmark/ Manual: OPERATIONAL (Figure 4.1-3)

Comparisons e Audit e Financial Reports
available? (daily/weekly) fll® VOC (Customer
Satisfaction & Engagement) (3

No

. ¢ Kronos
Actionable? (productivity)

’ Review data
No *Level of Performance Benchmark Selection OK?

> NOT SELECTED | See Figure 4.1-2
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Figure 4.2-1 Organizational Knowledge Management (Full Table AOS)

Knowledge

Used By o

How Knowledge is
Collected/Correlated

Transfer Mechanisms/
Sharing Forums 9

Forced Use of
Knowledge o

Evaluation/Measures

(5)

*Rounding/Forums *Best Practice Sharing ePerformance *Scorecard 7.4-27
*Email/Surveys *In-services/Meetings/Huddles | Reviews *Regulatory/Compliance
*Top 5 Boards *EduTrack/SPL/JIT/Skills Lab [*Annual Audits 7.4-11; 7.4-14
Workforce *Organization *Simulation Center Competencies *Engagement Survey 7.3-14
Performance and *Evidence Based Order Sets  [*Action Plans *Performance Reviews
Capability Reviews [*Council Structure *PI Teams/TCT 7.3-29
*Staff Meetings *Collaborative Practice *Designing health |*Survey Results
care services 7.3-30-7.3-31
*Rounding *White Boards/IPOC/Survey  [*Shift to Shift *Scorecard/Quality
*Shift to Shift *IP/OP Visits Handoffs Indicators 7.2-2-7.2-18
Patients Handoffs *Print. Radio. TV. Education [*Teach-back Satisfaction/Engagement
«IPOC on Demand *Discharge Survey 7.2-20-7.2-27
*Cipher Health *Rounding. CEN Instructions eMarket Share 7.5-19-7.5-31
*Cipher Health 7.2-9
*Contracts *Communication Methods «Contracts *Contract Performance
Suppliers, |eMeetings *Community Forum *Programs/ 7.1-67-7.1-70; 7.1-73
Partners [+Quarterly Operational [*Vendor Credentialing Innovations *Length of Relationship
Reviews »Conferences 7.1-71-7.1-72
*Regulatory Agencies |*Communication Methods *Qutreach Programs|*Market Awareness
Other *Referring MS *Marketing/Meetings/Outreach |*Facility Changes | Measures 7.2-26
Customers [«KCCHI Survey *Transfer Center *New Program eReferral Volumes 7.5-24
Development
Sharing and *Shared Governance [*RCAs: Collaborative Practicg -Designing health |*Process Outcomes
[mplementi *QIC/PIC o «Safety Alerts, Huddles. Email | care services. Key 7.1-52-7.1-64 .
Best Pract;::aOCommmucanon *Education (SPL. JIT. Work Processes  |*Adoption of Best Practices
Methods EduTrack). Nursing Councils | and Enabling 7.1-10-7.1-11
@ « Evidence-Based TCT Manager Meetings Systems *EduTrack Training (AOS)
Medicine *TCT *PIC Scorecards (AOS)
Usein [°EA *SPP/Individual Performance |*Goals/Action Plans|*Scorecard/Goal
Innovation [|*Intemal And Extemal | Planner *Scorecards Evaluations 7.4-27
and Strategic| Data Review *Top 5 Board *Designing services |*Individual Performance
Planning [*Pillar Review *Best Practice Sharing *Process Planners 7.3-29
@ e Strategic *Goal Cascade Management
Opportunities «Pillar Reviews




FBneiinbituleiraunmuaaruusouredioyasnsaund veuhinasuandauasua:Tasuasrameanaluladansaund
ROUAUBIADAUARINTG M3 i uteayraing Gaawey Aarusndisatinaiunamauashiunons ideuuazgndn
naudu

Yo,y CAMC
¥44.* Health System

Figure 4.2-2 Data and Information Quality (Full Table AOS

*Testing and validation SPL/IIT
*Sums/redundancy tests Legibility — CPOE
*Drop down/Standard forms |o Aytomated med. delivery system

Accuracy and
Validity

*Business continuity
Integrity |*Anti-virus
«Securty patches

Automated alerts

Auditing and rules

Evidence Based Care
*Database backups Tracking uptime vs. downtime
*Disaster recovery plans % workstations = 5 years

*High speed network [App]ic ations on Smartphone

Reliability

Currency [*Remote access/Wireless Workflow monitoring
*Network monitoring Physician immediate access

» Access based on job role External audits

Security and

Access | cogn. password HIPAA audits
_ *Audit logging Identity theft protection
Confidentiality =System-level access nghts |« HIPAA compliance

assignments

Confidentiality of patient records
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FIGURE 4.2-2
Properties

e Standardized Industry Forms

e Oreanizational Forms

o Computerized Clinical Assessments
« Identification Verification

o LMS Training Systems

Accuracy

Data, Information, and Information Technolog
—_

e Organizational Audits

e Organizational Forms

« Reports

« PCC Photo System

» Learning Management System

Knowledge
 Web Based
Training System
e Web Based Tools
and Resources

e Internet

o Assigned Users

« Verification Systems

* Web Based Clinical Tools

 Uninterruptable Power Supply (UPS)
o Anti-Virus Software
» Anti Hacking Security Systems

Integrity and
Reliability of
Resources

» Generator Back Up Systems
e Battery Back Up

« Web Based Systems

o Network Firewalls

» Web Based System Tools

» Battery Back Up Ensures No Interruptions In Service
e PCC Software System

e Organizational Operating System

e Real Time Data Access
e 24/7 Access
» Real Time “Help Desk™ Assistance

Timely
Availability

¢ Real Time Data Availability 24/7

e 2477 Access e Personal One to
 Organizational Training One Education
e Maintains Continuity of Care and Assistance

 Organizational Directory

» Computer Use Agreement

e Individual Security Clearance

o HIPAA Compliance

« Service Confidentiality Agreement

Security

» Active Organizational Directory
o Computer Use Agreement

« Restricted Security

» HIPAA regulatory Compliance

o Active Directory Access 24/7
» Computer Confidentiality Agreement
e Privacy Agreement meets Regulatory Requirement
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UINNU HIUNTIAAY I-team (Implementation Team) %9152n0UAIY
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made W iuanadamsn  UW-Stout 1¥lumsmsednmnszuulviamnings

wasiyenold

Reliability Analyze Consistency of results; interpretation and use of data training; data scrubbing
Accuracy Input audits, data editing criteria, data logic cross-checks, single entry point, input standards
Timeliness Real-time query, report processing & generation; immediate access speeds; network caching
Accessibility Network and web connectivity via fiber optics; training; Help Desk. BRIO, shared data
Availability Evaluation of network, up-time; computer cost-share, traffic shaping

Validity Field and logic checking in applications; program execution process

Security Data, field, record, file, and report level security assignmemt; virus protection; approval steps
Confidentiality User-ids, password, Personal Identification Numbers (PINS); FERPA protections
Standardization Integrated relational database (DATATEL); officially supported software & hardware

Ownership Application data and process owners (student, business, human resources, Core Team)
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